City of Port Hueneme
The Friendly City by the Sea

The City’s Responsibilities

Understanding the City Budget
The City of Port Hueneme’s annual budget is like the spending plan for a typical
family, only much larger. While a family might plan for such expenses as housing,
food, clothing, transportation or doctor bills, the city has a responsibility for police,
parks, water, sewer, solid waste, roads and much more.
Each year as the city prepares its budget, the City Council, with input from city staff
and the community, sets strategic priorities and goals for the coming year. The
finished product is a balanced budget designed to make the best, most efficient
use of the money entrusted to the city by the taxpayers.
The following pages explain where the city gets its money, the rules and guidelines
for spending those dollars, and how the city’s annual spending plan is approved.
However, it is important to remember that the city’s budget represents a “plan”

First and foremost, Port Hueneme
city government provides services
vital to maintaining a high quality,
safe community. Core services
include police protection and basic
infrastructure like water, sewer
and drainage systems, as well as
maintained, attractive streets and
sidewalks. Services also include
parks and open space, the beach
and pier, and recreation programs
and special events.

Funding Sources
Not all budget dollars are the same.
Some of the money the city receives goes into what is called the
“General Fund”. Money from the
General Fund is unrestricted, meaning it can be spent on day to day
services, projects and other city
initiatives, under the City Council’s
discretion.

for how funds will be spent during the fiscal year. If circumstances change, the
budget may need to be amended to reflect the change.
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Ingredients for a
Sound Budget

Primary City Funds
General Fund

Capital Improvement Budget

Most of the General Fund money comes

Along with the operating budget, the
city prepares a capital improvement
budget each year, which is used for
the construction of major projects or
other city buildings, parks and streets.
In some cases significant technology
projects may also be included in the
capital improvement budget.

from five primary sources:

property tax,

sales tax, utility users tax, transient occupancy tax and payments from other government
agencies.

Other smaller, but important

sources of General Fund money include various permit fees, business license tax, recreation fees and interest earnings.
The General Fund pays for core services such
as police protection, parks and recreation,
street maintenance and repair, and some
community and economic development activities.

Special Funds & Enterprise Funds
The city also receives money from a variety
of other sources, which can only be used for
specific purposes. These other sources include water, sewer and trash fees, gasoline
taxes, developer fees and other state and
federal funding. Money collected from water and sewer customers can only be used to
purchase water and operate and maintain
the water and sewer system. Solid waste
customer funds can only be used to fund
solid waste (trash) operations.

Gasoline

taxes must be used to pay for road improvements and repairs, and cannot be used on
general city services. Because the city is only
permitted to use these funds for specific
purposes, they are considered to be restricted funds.

As city officials set priorities for capital
projects based on goals set by the City
Council and on community values,
they must also consider the ongoing
cost associated with many of these
projects. For example, the city might
have the money in its Capital Reserve
Fund to pay for construction of a playground, but then the city’s General
Fund budget must also include the
money necessary to pay for the ongoing maintenance of the equipment on
an annual basis.

The Port Hueneme City Council has
established core fiscal principles to
guide staff during the budget process.
The city must have a balanced budget
each year and one-time funds are not
to be used for ongoing expenses.
“One time funds” might come from
the sale of a property, a refund by the
state, or another source. If revenues
drop due to a fluctuation in the economy, or if there are unexpected expenses or losses in revenue, the city must
tighten its belt to ensure that it will be
able to pay its bills. The city also maintains a prudent level of reserves in the
event of sudden, or unforeseen expenditures, just like a family might set
aside money each month in case of a
an emergency or “rainy day”. Having a
healthy reserve level is important to
Port Hueneme since the city has a very
limited ability to raise new revenues.
The city also establishes strategic priorities each year; for example when
looking at possible projects, city staff
looks to the City Council strategic priorities and goals to determine if a project needs to be budgeted. Community
input is important. Every year in January/February, citizens can attend the
annual City Council goal setting session. Later, during a regular Council
meeting, citizens are given an opportunity to comment on the goals and
priorities and/or provide input.

Port Hueneme Revenues & Expenses
Revenue Sources
What money does Port Hueneme get and how is it spent?
Revenues are the income the city needs to pay for all of
the services it provides, and they come from a number of
sources. The major sources of revenues include taxes,
intergovernmental transfers and other revenue sources.
Most cities have a revenue structure that is influenced by
its size, geography, land uses and government services
offered. However, other things like disasters, the economic environment, federal and state mandates, and
citizen priorities can also affect revenues.

Taxes
Taxes are an essential source of revenue for cities. However cities have limited control when it comes to increasing taxes because the state restricts local governments
from increasing taxes or collecting taxes on certain items
including cigarettes, alcohol and personal income; these
items are taxed by the state for its own purposes.
There are different types of taxes; general taxes and special taxes. General tax revenues can be used for any purpose. A majority of voters must approve a new general
tax, a tax increase or an extension, during the year city
council members are elected. Special tax revenues must
be used for a specific purpose, and two-thirds of voters
must approve a new special tax, its increase or extension.

Intergovernmental Revenue

Where your tax dollar goes….

Cities also receive revenue from other government agencies. Port Hueneme receives revenues from the state and
federal governments, and also the Oxnard Harbor District
(OHD). These revenues include both general and specific
monies to provide city services.

Other City Revenues

Property tax

Rents, concessions, franchise fees, vehicle licensing, investment earnings, sale of property, revenues from licenses and permits, and fines and penalties represent some
examples of the other types of revenues a city receives.
Many have legal limitations on what can be charged and
collected.

Budget Workshop
& Adoption

The Budget Cycle
City staff typically present a proposed budget to the City Council in June,
when the City Council holds its annual budget hearings for the next fiscal
year, which starts July 1st and runs through June 30th of the following
year.
City staff, working closely with the Finance Department, begins working
on the budget many months earlier, usually in November and December
of the previous year. In reality, work on the city budget goes on all year
long as changes occur.

Department Budgets
After the first of the year, city departments begin working in earnest on
their own budgets, in accordance with the goals and priorities established
by the City Council, and to maintain city services. In a typical year, the
department staff would start the process by looking at the spending plan
for the previous year. Changes to the budget in the next year might be
needed based on information such as anticipated changes in the consumer price index, personnel cost increases, and new projects or initiatives.

Overall City Budget
Between March and April of each year departments submit their budgets
to the Finance Department, where Finance staff analyze and assemble the
overall city budget. The City Manager and Department Directors, working
with the Finance staff to review the budget, make adjustments if necessary, and prepare for a City Council Budget Workshop usually held in May
or June.

Typically in May or June the City
Council holds a public workshop on
the budget for the coming year. It is
an opportunity for the public to
learn about the budget and ask questions.
After the workshop has taken place,
a final budget meeting is scheduled
to approve a new city budget before
the start of the new fiscal year. Even
after the new budget is adopted, the
Finance Department continues to
monitor both ongoing revenue and
expenditures. By the Fall, the entire
budget cycle starts up again, in preparation for a new fiscal year.

City of
Port Hueneme
Budget Workshop
August 31, 2015
6:30 p.m.
Port Hueneme City Hall.
250 N. Ventura Rd.
Port Hueneme CA 93041
For more information Call:
805-986-6501
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