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INTRODUCTION

Law

This Water Shortage Contingency Plan (WSCP) for the City of Port Hueneme (City) outlines a program for responding to
water supply limitations. The intent of the water conservation measures and progressive restrictions on water use and
method of use identified in this WSCP is to provide certainty to water users and enable the City to control water use,
provide water supplies, and plan and implement water management measures in a fair and orderly manner for the
benefit of the public.
In 2015, in accordance with the Governor of the State of California mandate, the City revised declaration of a stage 2
water shortage condition and prohibitions on the wasteful use of water. The City updated and amended the WSCP on
July 9, 2021 to meet the new requirements of the 2020 UWMP update.
This WSCP describes measures to be implemented during times of declared water shortages, or declared water
shortage emergencies by either the City, State or Federal government. It establishes six stages of drought response
actions to be implemented in times of shortage, with increasing restrictions on water use in response to decreasing
available supplies.

1.2

City of Port Hueneme

The City, incorporated in 1948, is located midway between the cities of Santa Barbara and Los Angeles, on the Pacific
Coast in western Ventura County. The City encompasses an incorporated area of 4.7 square miles. The local economy
is composed of varied commercial interests. Major employers include the Port of Hueneme, retail stores, light
manufacturing, restaurants, educational institutions, and the military. Cargo through the Port of Hueneme has
increased to record levels that prompted the federal government to designate it as a Port of Entry and Foreign Trade
Zone. A number of business and industrial parks generate extensive commercial activity.
The City normally receives water delivered by the Port Hueneme Water Agency (PHWA). PHWA is a joint powers agency
formed to provide high quality water to the City, Channel Islands Beach Community Services District, and Naval Base
Ventura County. PHWA receives groundwater from the United Water Conservation District (UWCD) through UWCD’s
Oxnard‐Hueneme Pipeline (OH Pipeline). The groundwater is treated using reverse osmosis and nanofiltration
desalination processes and blended with bypassed groundwater to achieve PHWA’s water quality objectives. The water
is also blended with imported water from the Calleguas Municipal Water District (CMWD), a member agency of the
Metropolitan Water District of Southern California. Normally, approximated 80 percent of the City’s water supply
originates from UWCD and 20 percent from CMWD. In addition, the City has a direct connection to the OH Pipeline and
has standby groundwater wells that are maintained in standby status.
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WATER SUPPLY ANALYSIS

Water Supply Reliability Analysis

The City’s purchases all of its water from PHWA. PHWA purchases approximately 80 percent of its water from UWCD
and 20 percent from CMWD. The City’s distribution system consists of pipelines ranging in size from 4 to 12 inches in
diameter. The system provides water to approximately 5,835 connections.
UWCD receives imported water and provides groundwater to its purveyors. The Ordinance to Establish an Allocation
System for the Oxnard and Pleasant Valley Groundwater Basin established a required system reduction for UWCD.
Therefore, UWCD’s anticipated purveyors will be required to reduce their consumption and obtain supplies from other
sources.
CMWD’s 2020 UWMP Draft summarizes the agency’s water service reliability assessment and drought risk assessment.
Metropolitan Water District (MWD) expects to be able to meet forecasted CMWD demands, which in‐turn will be able
to meet demands for PHWA. MWD and CWMD have both implemented strategies to establish reliable water supplies
for its consumers. MWD is updating its IRP which will consider various possible future conditions for local and imported
water supply and retail demands. The findings from the IRP will allow MWD to adjust policies and water conservation
efforts accordingly.
Table 2‐1 was developed as a preliminary climate change vulnerability screening (including impacts from extreme heat,
water quality, sea level rise, flooding and wildfire) for its water supplies.
Table 2‐1: Climate Change Vulnerability Screening
PHWA’s Imported
Assessment
Water ‐ CMWD
Level of Risk
I. Water Supply and Demand
Are the water supply diversions sensitive to climate
1
change?
Is the water supply source affected by urban or
agricultural water demand that might be climate
3
sensitive?
Is groundwater a major supply source?
3
Does the water supply source rely on or could it be
2
affected by snowmelt?
Does the water supply source come from or could it be
affected by coastal aquifers? Has saltwater intrusion
3
been a problem in the past?
Does the water supply source rely on or could it be
2
affected by changes in stored water supplies?
II. Extreme Heat
Could extreme heat impact operations of the water
1
supply project or diversions?
Does the supply source rely on equipment or
infrastructure that could be impacted by extreme or
Not applicable
prolonged heat?
III. Water Quality
Could water quality issues, such as low dissolved oxygen,
algal blooms, disinfectant biproducts affect the water
1
supply source?

PHWA’s Groundwater ‐
UCWD
Level of Risk
3
3
5
3
3
2

2
Not applicable

1
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Table 2‐1: Climate Change Vulnerability Screening
PHWA’s Imported
Assessment
Water ‐ CMWD
Level of Risk
Could reduction in assimilative capacity of a receiving
water body affect the water supply source?

PHWA’s Groundwater ‐
UCWD
Level of Risk

3

3

1

1

Is any of the water supply source infrastructure located
in area that could be exposed to rising tides?

4

1

Could coastal erosion affect the water supply source?

3

3

3

2

Is the water supply or any of its associated infrastructure
located within the 200‐year floodplain? Does the water
supply source rely on flood protection infrastructure
such as levees or dams?

2

2

VI. Wildfire
Is the water supply source located in an area that is
expected to experience an increase in wildfire activity or
severity? Would a wildfire result in damage to the water
supply source infrastructure or interruption of its ability
to perform as designed? Could the water supply source
be affected by an increase in wildfire activity or severity
in an upstream watershed or other adjacent area?
NOTES: Level of Risk: 1‐Low, 3‐Medium, 5‐High

4

2

Could the water supply source be affected by water
quality shifts during rainfall/runoff events?
IV. Sea Level Rise

Is the water supply source dependent on coastal
structures, such as levees or breakwaters, for protection
from flooding?
V. Flooding

2.2

Annual Water Supply and Demand Assessment Procedures

In accordance with CWC 10632 the City will conduct an annual water supply and demand assessment, or annual
assessment by July 1st of each year.
The City will determine if a shortage in supply exists and declare the appropriate water shortage level based on the
findings. The City will draft and prepare a written report that discusses the results of the annual water supply and
demand assessment, what water shortage level and shortage response actions are to be implemented and issue the
appropriate communication to customers and local governments. A copy of the annual report will be submitted to the
City Council ahead of the meeting for review. The City Council will listen to the findings and recommendations outlined
in the report and vote to approve and implement the actions described in the annual report at the May City Council
meeting.
The Water Shortage Contingency Plan team will consist of the City’s Public Works Director and City’s Engineer. The
team will draft and prepare the annual water supply reliability analysis report. The report will use the key data inputs
and methodology described in Table 2‐2 to determine the unconstrained demand, available water supply, and reliability
for the current year and one dry year.
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Table 2‐2: Key Data Inputs
Key Input:
Projected Water
Demand &
Projected Water
Supply
Projected Water
Supply

Data Inputs:
Public Water System
Statistics Sheet (DRW
sheet)

Existing
Infrastructure

Annual Project List and
Schedule

2.2.1

Well Production History
Worksheet

Description:
The water statistics sheet is prepared by the City’s general
manager in January for the previous year. The statistics sheet will
be used to calculate water supply by source and show
unconstrained water demand.
This worksheet is prepared by the City’s general manager and is
updated each year. This worksheet provides the monthly
production totals in acre feet for each well. This will be used to
help determine water supply reliability.
This list will be prepared by the general manager and describe all
the planned City projects for the year. The annual project list will
be used to assess infrastructure capabilities and any potential
constraints to the water system.

Assessment Methodology

The City will enact water shortage response actions if the available water supply is less than the estimated demands. A
dry year will be defined as a year where there is a 10‐20% reduction in the available water supply and corresponds to
a stage 2 water shortage level in Table 2. The City will take the following steps to evaluate the water supply and demand:
1. Evaluate Water Supply: Using the Public Water System Statistics Sheet for the past year determine the total
amount of water in acre‐feet available to the City by source.
2. Calculate Unconstrained Customer Demand: Using the Public Water System Statistics Sheet calculate the
total water delivered the previous year.
3. Planned Water Use for Current Year Considering Dry Year: Compare the available water supply and the
customer demand and determine if there is an expected water shortage.
4. Infrastructure Considerations: Using the Annual Project list and schedule, determine if any projects will
reduce or increase supply.
5. Compare supply and demand and decide of the level of water supply reliability for current year and one dry
year, declare a water shortage level, and issue relevant communication, if necessary.

2.2.2

Water Supply Reliability Analysis Timeline

The City will start to evaluate the water supply availability in January and will submit the report to the DWR in June of
each year as shown in Figure 2‐1:
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Figure 2‐1: Water Supply Reliability Analysis Timeline

2.3

Six Standard Water Shortage Levels

This WSCP identifies water conservation measures and progressive restrictions on water use to provide certainty to
water users and to enable the City to control water use, provide water supplies, and plan and implement water
management measures in a fair and orderly manner for the benefit of the public in accordance with CWC §10632(a)(3).
This WSCP establishes six (6) stages of drought response actions to be implemented in times of shortage, with increasing
restrictions on water use in response to decreasing supplies. This WSCP includes both voluntary and mandatory water
use reductions depending on the causes, severity, and anticipated duration of the water supply shortage. Water use
reduction stages may be triggered by a shortage or contamination in one water source or a combination of sources or
during times that a shortage is declared by the City, State, or Federal government. The City’s potable water sources are
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imported water. Because shortages overlap stages, triggers automatically implement the more restrictive Stage.
Specific criteria for triggering the City’s water use reduction stages are shown in Table 2‐3.

Shortage
Level

Percent
Shortage Range

1

Up to 10%

2

Up to 20%

3

Up to 30%

4

Up to 40%

5

Up to 50%

6

>50%

Table 2‐3: Water Shortage Contingency Plan Levels
Shortage Response Actions
(Narrative Description)

10% reduction in groundwater allocation imposed by UWCD or CMWD. Voluntary,
always in place
20% reduction in groundwater allocation imposed by UWCD or CMWD. Mandatory
compliance
30% reduction in groundwater allocation imposed by UWCD or CMWD. Mandatory
compliance
40% reduction in groundwater allocation imposed by UWCD or CMWD. Mandatory
compliance
50% reduction in groundwater allocation imposed by UWCD or CMWD. Mandatory
compliance
40% reduction in groundwater allocation imposed by UWCD or CMWD. Mandatory
compliance
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Figure 8‐1 provides a crosswalk that shows the City’s water shortage levels to those mandated by statute.
Figure 2‐2: Crosswalk for the City’s 2015 Shortage Levels and the 2020 WSCP Mandated Shortage Levels
Stages from 2015 UWMP
Crosswalk
2020 WSCP Mandated Shortage Levels
Mandatory
Percent
Percent
Water
compliance
Supply
Supply
Stage
Water Supply Condition
Stage
Supply
with water
Reduc‐
Reduc‐
Condition
savings
tion
tion
measures

1

15%

15% reduction from UWCD or
CMWD

1

0% to
10%

Normal

Voluntary,
always in
place

2

20%

20% reduction from UWCD or
CMWD

2

10% to
20%

Slightly
Restricted

Mandatory
compliance

50%

50% reduction from UWCD or
CMWD

3

20% to
30%

Moderatel
y
Restricted

Mandatory
compliance

3

4
5
6

30% to
40%
40% to
50%
50% and
above

Restricted
Severely
Restricted
Extremely
Restricted

Mandatory
compliance
Mandatory
compliance
Mandatory
compliance
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WATER SHORTAGE RESPONSE ACTIONS

Shortage Response Actions

3.1.1

Demand Reduction

Table 3‐1 summarizes the restrictions and prohibitions on end users during each stage of water shortage responses
implemented by the City in accordance with CWC §10632(a)(4)(A). The shortage response actions are aligned to the six
water shortage levels with the goal of reducing the gap between supply and demand by the required amount per level.

Stage

Table 3‐1 Retail Only: Restrictions and Prohibitions on End Use
Estimated
Water
Restrictions and Prohibitions on End Users
Saving Level

1
1
2
2

Education for water conservation methods.
Public outreach for voluntary reduction in water use by 15%
Landscape ‐ Restrict or prohibit runoff from landscape irrigation
Other ‐ Prohibit use of potable water for washing hard surfaces
Other ‐ Shareholders must repair leaks, breaks, and malfunctions in a
2
timely manner
3
Landscape ‐ Limit landscape irrigation to specific times
Water Features ‐ Restrict water use for decorative water features, such
3
as fountains
3
Landscape ‐ Prohibit certain types of landscape irrigation
4
CII ‐ Other CII restriction or prohibition
4
CII ‐ Lodging establishment must offer opt out of linen service
4
Landscape ‐ Restrict or prohibit runoff from landscape irrigation
5
Other ‐ Prohibit use of potable water for washing hard surfaces
Other ‐ Prohibit vehicle washing except at facilities using recycled or
5
recirculating water
5
Landscape ‐ Limit landscape irrigation to specific days
5
CII ‐ Lodging establishment must offer opt out of linen service
6
Landscape ‐ Prohibit all landscape irrigation
6
Other ‐ Prohibit use of potable water for construction and dust control
NOTE: See Appendix B for sources and estimates corresponding to water saving levels.

3.1.2

Low
Medium
Medium
High
High

Penalty,
Charge, or
Other
Enforcement?
No
No
Yes
Yes
Yes

High
Low

Yes

Medium
Medium
Low
Medium
High
High

Yes
Yes
Yes
Yes
Yes

High
Low
High
High

Yes
Yes
Yes
Yes

Yes

Yes

Supply Augmentation

On April 21, 2015, the City declared a Level 2 Water Supply Shortage to comply with the SWRCB executive Order B‐29‐
15, which mandates an average 25% statewide water reduction. Level 2 Water Conservation requires certain reduction
measures to be imposed on all water users in the City. Table 3‐2 summarizes the restrictions and prohibitions on end
uses during each stage of water shortage response implemented by the City.
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Table 3‐2: Stages of Water Shortage Contingency Plan ‐ Consumption Reduction Methods
Consumption Reduction Methods by Water
Estimated Water
Penalty, Charge, or Other
Stage
Supplier
Saving Level
Enforcement?
All Stages
Expand Public Information Campaign
Medium
No
1 and 2

Medium

No

Medium

No

2

Other – Voluntary Water Use Reductions
Moratorium or Net Zero Demand Increase on New
Connections
Other‐ Establish water allocations

Low

No

2

Other‐ Enforce water waste ordinance

High

No

2

Other‐ Evaluate Stage 1 conservation measures

High

No

3

Other – Lower water allocations

Low

No

4

Other – Disburse water conservation kids

Low

No

5 and 6

Other – Evaluate Stage 2 conservation measures

High

No

2

3.1.3

Operational Changes

In the event of an extreme water shortage the City will implement some or all of the following operational changes in
accordance with CWC §10632(a)(4)(C) and §10632.5(a):

 Limits on watering hours
 Limit on water duration
 No excessive water flow or duration
 No washing down hard or paved surfaces
 Obligation to fix leaks, breaks or malfunctions
 Re‐circulating water required for water fountains and decorative water features
 Limits on washing vehicles
 Drinking water served on request only
 Commercial lodging establishments must provide guest option to decline daily linen service
 No installation of non‐re‐circulating commercial car wash and laundry systems
 Restaurants required to use water conserving dish wash spray valves
 Commercial car wash system requirements
3.1.4

Additional Mandatory Restrictions

The City’s customers shall comply to the mandatory water shortage response actions listed in Table 2‐3 associated with
a level 3 or higher water shortage event in accordance with §10632(a)(4)(D. In the event of a water shortage emergency
or severe drought, the City may enact additional mandatory restrictions:

 Implement drought water rates.
 Restrict or prohibit the issuance of new water services.
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EMERGENCY RESPONSE ACTIONS

Emergency Response Plan

A catastrophic event may result in a complete loss of water supplies for a temporary period lasting from a day to a week
or more. Examples of catastrophic events include earthquakes, widespread power outage, contamination, long‐term
drought, or loss of imported supplies. Through information included in billing inserts, and information on its website,
the City encourages its shareholders to be prepared for emergencies and potential interruption of water supply system.
The City’s employees will be contacted and activated as per the City’s emergency response policy. In the event of a
catastrophic emergency the City will immediately declare and enact level six (6) water shortage level and response
actions, shown in Table 3‐2. The UWMP Act requires a catastrophic supply interruption plan. This plan looks at the
vulnerability of each source and distribution system to events such as wildfires, flooding, earthquakes, landslides,
rockslides, other natural disasters, and unforeseen emergencies.

4.2

Seismic Risk Assessment and Mitigation Plan

The City participates in the Ventura County Multi‐Hazard Mitigation Plan (MHMP) which was updated and adopted by
Ventura County in 2015. The MHMP addresses a variety of hazards in the City including climate change, dam failure,
seismic hazards, landslides, tsunamis and wildfires. The plan summarizes the impacts of these hazards on populations,
infrastructure and critical facilities in the City. In the event of an extreme earthquake, 70% of the City’s residential
buildings would be impacted. Liquefaction and dam failure inundation that may occur due to the earthquake would
affect 100% of the City’s residential buildings. A summary of all impacts to the City’s critical facilities is summarized in
Table 4‐1.
With respect to the seismic risk assessment and mitigation plan, the City in in the process of completing the America’s
Water Infrastructure Act (AWIA) Risk and Resiliency Assessment of the existing water distribution system, which
assesses seismic risk for the City’s critical infrastructure.
Table 4‐1: Summary of Impacts from Critical Facilities and Infrastructure
No. of Critical
% of Critical Fcilities
Hazard
Facilities &
and Infrastructure
Infrastructure
Climate Change ‐ Rising Tide
4
16%
Climate Change ‐ Coastal Storm
Dam Failure Inundation

5
25

20%
100%

Earthquake Ground Shaking ‐ Extreme

10

40%

Earthquake Ground Shaking ‐ Violent
Earthquake Ground Shaking ‐ Severe

13
0

52%
0%

Liquefaction
Flood ‐ 100 Year

24
9

96%
36%

Flood ‐ 500 Year
Landslide Susceptibility Class VIII

15
0

60%
0%

Landslide Susceptibility Class IX
Landslide Susceptibility Class X

0
0

0%
0%

Reduced Flood Risks Due to Levees
Tsunami Evacuation Area ‐ Phase 3

0
5

0%
20%

Tsunami Evacuation Area ‐ Max

5

20%
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Table 4‐1: Summary of Impacts from Critical Facilities and Infrastructure
No. of Critical
% of Critical Fcilities
Hazard
Facilities &
and Infrastructure
Infrastructure
Wildfire ‐ High
0
0%
Wildfire ‐ Very High
0
0%

4.2.1

Faults, Earthquakes, and Liquefaction

The City is located in a seismically active belt that rigns the Pacific Ocean. The City’s General Plan Background Report
identifies two main safety concerns related to faults: 1) surface rupturing of earth materials along fault traces and 2)
damage to structures and foundations due to seismically induced ground shaking. Fault rupture risk in the City is
considered minimal because no known faults have been located in the City. Although the probability of a large seismic
event is low, the City could be affected by nearby faults, such as the Oak Ridge Fault, Simi Fault, Malibu Coast Fault, San
Cayentano Fault, Santa Susana Fault and San Andreas Fault.
In the event of a seismic activity, the City may be susceptible to liquefaction and indundation. Liquefaction potential Is
highest in areas where the depth to groundwater less than 30 to 50 feet. The Oxnard Plain, where the City is located,
has a high groundwater table and is underlain by several saturated aquifers. This makes the potential for liquefaction
present throughout the entire region. Inundation is another risk the City faces due to proximity to dams. The City could
be affected by dam failure from the Bouquet Canyon Reservoir, Castaic Reservoir, Pyramid Reservoir, and Santa Felicia
Dam (Lake Piru). Inundation from dam failure could damage public facilities and limit evacuation from the City during
an emergency.
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Figure 4‐1: Earthquake Fault Line Map
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Figure 4‐2: Liquefaction Susceptibility Map
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Seismic Risk

As mentioned earlier, fault rupture risk in the City is considered minimal because no known faults have been located in
the City. Although the probability of a large seismic event is low, the City could be affected by nearby faults, such as the
Oak Ridge Fault, Simi Fault, Malibu Coast Fault, San Cayentano Fault, Santa Susana Fault and San Andreas Fault

4.2.3

Mitigation

The Ventura County MHMP addresses multiple hazards in the City including climate change, damn failure, seismic
hazards, landslides, tsunamis and wildfires. The plan summarizes the impacts of these hazards on populations,
infrastructure and critical facilities in the City.
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SHORTAGE RESPONSE EFFECTIVENESS

All water shortage response actions are intended to reduce the water demand below the available water supply, during
a water shortage event. To ensure that all water response actions are effective in reducing the demand to the level
necessary, the City will routinely monitor water production levels monthly through the current in place meter system
as described below in Section 5.1. If the shortage response actions are not effective in reducing water consumption to
the required level the City will refine and update the water shortage response actions until effective.

5.1

Communication Protocols

The City will inform customers, the public, and the necessary local, regional, and state government entities in regard to
any current or predicted water shortages based on the results of the Annual Water Supply and Demand Assessment.
The City will also notify all necessary entities of any shortage response actions mandated in response to the Annual
Assessment.
In the event of a water shortage due to an emergency the City will follow emergency communication protocols outlined
in the Emergency Response Plan as described by Section 4.1.
Stage
1

2

3

4

5

6

Table 5‐1: Stages of Water Shortage Contingency Plan – Communication Protocols
Communication Protocol and Procedure
Recipient to be notified
General conservation measures and resources will be
posted on the City’s website, published in the
Shareholders and the public
newsletter.
Bill stuffers will be distributed to all customers that
inform of the Stage 2 status and mandatory water
shortage response actions. The Stage 2 water shortage
Shareholders and the public
response actions will be included in the newsletter and
posted on the City’s website.
Bill stuffers will be distributed to all customers that
inform of the Stage 3 status and mandatory water
shortage response actions. The Stage 3 water shortage
Shareholders, public, all government entities
response actions will be included in the newsletter and
posted on the City’s website.
Bill stuffers will be distributed to all customers that
inform of the Stage 4 status and mandatory water
shortage response actions. The Stage 4 water shortage
response actions will be included in the newsletter and
Shareholders, public, all government entities
posted on the City’s website. A Public Notice will be
issued to all customers and relevant government
entities.
Bill stuffers will be distributed to all customers that
inform of the Stage 5 status and mandatory water
shortage response actions. The Stage 5 water shortage
response actions will be included in the newsletter and
Shareholders, public, all government entities
posted on the City’s website. A Public Notice will be
issued to all customers and relevant government
entities.
Bill stuffers will be distributed to all customers that
Shareholders, public, all government entities
inform of the Stage 6 status and mandatory water
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Table 5‐1: Stages of Water Shortage Contingency Plan – Communication Protocols
shortage response actions. The Stage VI water shortage
response actions will be included in the newsletter and
posted on the City’s website. A Public Notice will be
issued to all customers and relevant government
entities.
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COMPLIANCE AND ENFORCEMENT

Compliance and Enforcement

The following compliance and enforcement actions to be taken by City under a declared water shortage condition were
developed in accordance with CWC §10632(a)(6).
The City’s Council may impose a special water waste surcharge against a shareholder’s account and may temporarily or
permanently discontinue or restrict, with a flow regulating device, water service to the affected property in the event
that the shareholder or political entity is found by the City Council to be in violation of any restrictions or prohibitions
under a water shortage mandate declared by the City Council.
Before taking such actions, City Council shall give any such shareholder thirty (30) days written notice and an
opportunity to be heard and protest the finding of such violation and the imposition of such measure.
The City's prohibitions on water use during all water supply shortage levels (Levels 1 to 3) are provided in the City’s
Ordinance No. 698 (see Appendix A). Additionally, the ordinance outlines the steps for citizens to apply for waivers in
the event of a unique, disproportionate hardship. Violation of the regulations and restrictions on water use in
accordance with Ordinance No. 1618 will result in penalties punishable by fees and additional water restrictions
summarized in Table 6‐1.

Stage
1
1

1

1

6.2

Table 6‐1: Excessive Water Use Penalties and Charges
Notices and Surcharges
Written and oral notice (door hanger and follow‐up call) identifying the nature
1st
of violation
The second violation within the preceding twelve months will result by a fine
2nd
not to exceed one hundred dollars ($100) or as established by Resolution of the
City Council
The third violation within the preceding twelve months will result by a fine not
3rd
to exceed two hundred fifty dollars ($250) or as established by Resolution of
the City Council
The fourth and subsequent violations within the preceding twelve months will
result in a fine not to exceed five hundred dollars ($500) or as established by
4th and Subsequent Resolution of the City Council. In addition to any fines, the City may install a
service water flow restrictor device for a minimum of forty eight (48) hours or
terminate a customer’s water service.
Violation

Legal Authorities

The City is governed by the City Council. The Council is comprised of five (5) elected members, serving four (4) year
terms. The City’s Council have enacted pervious water conservation ordinances and resolutions to prepare for water
shortages.
Per California Water Code Division 1, Section 350, “In the event of a water shortage emergency where the ordinary
demands and requirements of water consumers cannot be satisfied without depleting the water supply of the
distributor to the extent that there would be insufficient water for human consumption, sanitation, and fire protection”
the City’s Council will declare a water shortage.
In the event of a water shortage emergency, the City shall coordinate with the County of Ventura to issue a
proclamation of a local emergency in accordance with CWC Division 1, §350 and CWC §10632(a)(7)(D) .
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Financial Consequences of WSCP

The City recognizes that there are additional operating expenses associated with the various water shortage condition
stages including, but not limited to: the hiring of a part‐time water conservation technician; additional outreach and
education; additional state reporting; additional monitoring of water use to gage the effectiveness of compliance
efforts; responding to shareholder inquiries and complaints; investigating and monitoring of violations of watering
restrictions and prohibitions; and increased facilities, pumping, and utility costs. In addition, water sales revenues will
decrease due to lower water use by the City’s shareholders.
The City has established water rates that allow reasonable operating reserves to be maintained. These reserves are
reviewed by the City Council in a monthly financial report. If projection indicate a depleting of these reserves, the
Council has sole discretion on adjusting water rates. In addition, the Council has and will adopt drought water rates to
encourage conservation and offset revenue declines. To offset increased expenses, non‐critical capital investments
may be deferred.

6.4

Monitoring and Reporting

The City will monitor, analyze and report on water production and use data in accordance with CWC §10632(a)(9).
The City is fully metered for all customers, including separate meters for single family residences, multi‐family
residences, commercial, industrial, large landscapes, and all institutional/governmental facilities. The City uses the
water meters to determine the consumption of water throughout the service area.
Under all water supply conditions, potable water production figures are recorded daily by Water Treatment Operators.
Totals are reported weekly to the assigned personnel. The assigned personnel and Chief Operator incorporates the
information into a monthly water supply /demand report to the Council.
During a Stage 1 or Stage 2 water shortage, the assigned personnel compares the monthly production to the target
monthly production to verify that the reduction goal is being met. The assigned personnel presents monthly reports to
the Council. If reduction goals are not met, the assigned personnel will notify the Council so that corrective action can
be taken.
During a Stage 3 water shortage or Stage 4, the procedure listed above are followed, with the addition of a bi‐monthly
production report to the Council.
During a Stage 5, 6, or an emergency event, reports will also be provided weekly to the Council. During emergency
shortages, production figures are reported to the General Manager regularly or as needed.
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WSCP REFINEMENT, ADOPTION AND SUBMITTAL

WSCP Refinement Procedures

The WSCP is intended to implement water shortage mitigation strategies that can quickly and effectively reduce water
demand during a water shortage event in accordance with CWC §10632(a)(10). The water shortage response actions
listed in Table 3‐2 will be routinely monitored as outlined above. If shortage response actions are not effective in
meeting the required water use reduction the City’s City Council will have the ability to amend the WSCP as deemed
necessary.

7.1.1

Special Water Feature Distinction

The City specifically distinguishes between “Decorative Water Features” and all other water features in the WSCP. In
the event of a water shortage potable water use for decorative water features such as fountains is prohibited, and only
re‐circulated water can be used to operate ornamental fountains or other decorative water features.

7.2

Plan Adoption, Submittal and Availability

The Notice of the public hearing, held June 7, 2021 at the City’s office, was sent to the City of Oxnard and County of
Ventura on April 6, 2021, in accordance with CWC §10632(a)(c). A copy of the letters from the City to the Cities and
County are included in Appendix D of this WSCP.
Table 7‐1: Notification to Cities and Counties
City Name

60 Day Notice

Notice of
Public Hearing

County Name

60 Day Notice

Notice of
Public Hearing

City of Oxnard

Ventura County
A public adoption hearing was held on June 21, 2021 at the City’s office. The public hearing provided opportunity for
community input.
The WCSP update was adopted by the City on July 19, 2021 by approval of Resolution No. 4368. A copy of the resolution
can be viewed in Appendix D.
Within 30 days of adoption, the City will submit the WSCP update to the DWR for review. During the DWR review
process the City will coordinate with DWR reviewers as necessary. The City will use the online submittal tool located at
www.wuedata.water.ca.gov.secure/ developed by the DWR to electronically submit the WSCP update.
Within 30 days of adoption, the City will submit a CD of the adopted WSCP to the California State Library at the following
address:
California State Library
Government Publications Section
P.O. Box 942867
Sacramento, CA 94237‐001
Attention: Coordinator, Urban Water Management Plans
Within 30 days of adoption, the City will submit an electronic copy of the adopted WSCP update to the City of Oxnard
and the County of Ventura electronically in accordance with CWC Section 10632(a)(c).
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Commencing no later than August 15, 2021, the City will have a copy of the WSCP update available for public review at
the City’s Office (see address below) during normal business hours.
City of Port Hueneme
250 N Ventura Road
Port Hueneme, CA 93041
Phone – 805.986.6500
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Water Saving Levels

High
Medium

How much is thing going to reduce the water
shortage gap? (%)
>20%
5-15%

Low

1-5%

Water Saving Levels

Water Savings Actions

Water Savings Action
Expand Public Information
Campaign
Other- Voluntary Water Use
Reductions
Reduce System Water Loss

How much is this going to
reduce the water shortage
gap? (%)
Medium
Medium
Low/ Medium

Increase Frequency of Meter
Reading

Low/ Medium

Provide Rebates on Plumbing
Fixtures and Devices

Low

Landscape - Restrict or prohibit
runoff from landscape irrigation

High

Landscape - Limit landscape
irrigation to specific times

High

Landscape - Prohibit all landscape
irrigation

High

Water Features - Restrict water
use for decorative water features,
such as fountains
Other - Prohibit vehicle washing
except at facilities using recycled
or recirculating water
CII - Lodging establishment must
offer opt out of linen service
Other - Prohibit use of potable
water for construction and dust
control

Low

High
Low
High

Additional Explanation or Reference
California Drought Contingency Plan prepared by
State of California Department of Water Resources
November 2010
Voluntary reductions can vary depending on what
level of savings is being requested.
Water system losses are dependent on the agency.
Meter reading and accuracy is dependent on the
agency.
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
Jumpstart Water Shortage Toolkit prepared by the
California Urban Water Conservation Council 2016
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
Jumpstart Water Shortage Toolkit prepared by the
California Urban Water Conservation Council 2015
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
The City does not have a lot of lodging establishments
or high tourism.
Water for commerical use is the third highest use type
for the City.
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CWC 10632(a)(1)
The analysis of water supply reliability conducted pursuant to Section 10635.
CWC 10632(a)(2)
The procedures used in conducting an annual water supply and demand assessment that include, at a minimum, both of the
following:
(A) The written decision‐making process that an urban water supplier will use each year to determine its water supply
reliability.
(B) The key data inputs and assessment methodology used to evaluate the urban water supplier’s water supply reliability for
the current year and one dry year, including all of the following:
(i)
Current year unconstrained demand, considering weather, growth, and other influencing factors, such as policies
to manage current supplies to meet demand objectives in future years, as applicable.
(ii)
Current year available supply, considering hydrological and regulatory conditions in the current year and one dry
year. The annual supply and demand assessment may consider more than one dry year solely at the discretion of
the urban water supplier.
(iii)
Existing infrastructure capabilities and plausible constraints.
(iv)
A defined set of locally applicable evaluation criteria that are consistently relied upon for each annual water supply
and demand assessment.
(v)
A description and quantification of each source of water supply.
CWC 10632.1.
An urban water supplier shall conduct an annual water supply and demand assessment pursuant to subdivision (a) of Section 10632
and, on or before July 1 of each year, submit an annual water shortage assessment report to the department with information for
anticipated shortage, triggered shortage response actions, compliance and enforcement actions, and communication actions
consistent with the supplier’s water shortage contingency plan. An urban water supplier that relies on imported water from the State
Water Project or the Bureau of Reclamation shall submit its annual water supply and demand assessment within 14 days of receiving
its final allocations, or by July 1 of each year, whichever is later.
CWC 10632(a)(3)
(A) Six standard water shortage levels corresponding to progressive ranges of up to 10, 20, 30, 40, and 50 percent shortages and
greater than 50 percent shortage. Urban water suppliers shall define these shortage levels based on the suppliers’ water supply
conditions, including percentage reductions in water supply, changes in groundwater levels, changes in surface elevation or level of
subsidence, or other changes in hydrological or other local conditions indicative of the water supply available for use. Shortage levels
shall also apply to catastrophic interruption of water supplies, including, but not limited to, a regional power outage, an earthquake,
and other potential emergency events.
(B) An urban water supplier with an existing water shortage contingency plan that uses different water shortage levels may comply
with the requirement in subparagraph (A) by developing and including a cross‐reference relating its existing categories to the six
standard water shortage levels.

SECTION 3
CWC 10632
(a)(1) Stages of action to be undertaken by the urban water supplier in response to water supply shortages, including up to a 50
percent reduction in water supply, and an outline of specific water supply conditions which are applicable to each stage.
(a)(4) Shortage response actions that align with the defined shortage levels and include, at a minimum, all of the following:
(A) Locally appropriate supply augmentation actions.
(B) Locally appropriate demand reduction actions to adequately respond to shortages.
(C) Locally appropriate operational changes.
(D) Additional, mandatory prohibitions against specific water use practices that are in addition to state‐mandated
prohibitions and appropriate to the local conditions.
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(E) For each action, an estimate of the extent to which the gap between supplies and demand will be reduced by
implementation of the action.

SECTION 4
CWC 10632.5. (a)
In addition to the requirements of paragraph (3) of subdivision (a) of Section 10632, beginning January 1, 2020, the plan shall include
a seismic risk assessment and mitigation plan to assess the vulnerability of each of the various facilities of a water system and
mitigate those vulnerabilities.
(B) An urban water supplier shall update the seismic risk assessment and mitigation plan when updating its urban water
management plan as required by Section 10621.
(C) An urban water supplier may comply with this section by submitting, pursuant to Section 10644, a copy of the most
recent adopted local hazard mitigation plan or multihazard mitigation plan under the federal Disaster Mitigation Act of
2000 (Public Law 106‐390) if the local hazard mitigation plan or multihazard mitigation plan addresses seismic risk.

SECTION 5
CWC 10632 (a)(5)
Communication protocols and procedures to inform customers, the public, interested parties, and local, regional, and state
governments, regarding, at a minimum, all of the following:
(A) Any current or predicted shortages as determined by the annual water supply and demand assessment described
pursuant to Section 10632.1.
(B) Any shortage response actions triggered or anticipated to be triggered by the annual water supply and demand
assessment described pursuant to Section 10632.1.

SECTION 6
CWC 10632 (a)(6)
For an urban retail water supplier, customer compliance, enforcement, appeal, and exemption procedures for triggered shortage
response actions as determined pursuant to Section 10632.2.
CWC 10632 (a)(7)
(A) A description of the legal authorities that empower the urban water supplier to implement and enforce its shortage
response actions specified in paragraph (4) that may include, but are not limited to, statutory authorities, ordinances,
resolutions, and contract provisions.
(B) A statement that an urban water supplier shall declare a water shortage emergency in accordance with Chapter 3
(commencing with Section 350) of Division 1. [see below]
(C) A statement that an urban water supplier shall coordinate with any city or county within which it provides water supply
services for the possible proclamation of a local emergency, as defined in Section 8558 of the Government Code.
CWC Division 1, Section 350
Declaration of water shortage emergency condition. The governing body of a distributor of a public water supply, whether publicly
or privately owned and including a mutual water company, shall declare a water shortage emergency condition to prevail within the
area served by such distributor whenever it finds and determines that the ordinary demands and requirements of water consumers
cannot be satisfied without depleting the water supply of the distributor to the extent that there would be insufficient water for
human consumption, sanitation, and fire protection.
CWC 10632 (a)(8)
A description of the financial consequences of, and responses for, drought conditions, including, but not limited to, all of the
following:
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(A) A description of potential revenue reductions and expense increases associated with activated shortage response
actions described in paragraph (4).
(B) A description of mitigation actions needed to address revenue reductions and expense increases associated with
activated shortage response actions described in paragraph (4).
(C) A description of the cost of compliance with Chapter 3.3 (commencing with Section 365) of Division 1.
CWC 10632 (a)(9)
For an urban retail water supplier, monitoring and reporting requirements and procedures that ensure appropriate data is collected,
tracked, and analyzed for purposes of monitoring customer compliance and to meet state reporting requirements.

SECTION 7
CWC 10632 (a)(10)
Reevaluation and improvement procedures for systematically monitoring and evaluating the functionality of the water shortage
contingency plan in order to ensure shortage risk tolerance is adequate and appropriate water shortage mitigation strategies are
implemented as needed.
CWC 10632 (b)
For purposes of developing the water shortage contingency plan pursuant to subdivision (a), an urban water supplier shall analyze
and define water features that are artificially supplied with water, including ponds, lakes, waterfalls, and fountains, separately from
swimming pools and spas, as defined in subdivision (a) of Section 115921 of the Health and Safety Code.
CWC 10632 (a)(c)
The urban water supplier shall make available the water shortage contingency plan prepared pursuant to this article to its customers
and any city or county within which it provides water supplies no later than 30 days after adoption of the water shortage contingency
plan.
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