STRATEGIC PLAN
FY 2020 to 2025

CITY OF PORT HUENEME
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City of Port Hueneme City Council

Port Hueneme has a Council-Manager form of government. Our
charter allows for five council members. The Mayor and Mayor
Pro Tempore are appointed from the Council on an annual basis.
All Council Members are elected at large on a non-partisan
ballot. The elected officials serve staggered four-year terms to
ensure continuity. There are no term limits for the Mayor, Mayor
Pro Tempore, or Council members.
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City of Port Hueneme City Council

Mayor
Laura D. Hernandez

Mayor Pro Tempore
Sylvia Muñoz Schnopp

Council Member
Will Berg

Council Member
Steven Gama

Council Member
Richard W. Rollins
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City Council Mission Statement
The City Council strives to improve the quality of life for all people who live, work, and
visit the City of Port Hueneme. We will use a balanced and informed approach to
develop policies and provide governmental oversight.
Our decision making will be further guided by the following principles:
o

Ensure accountability through transparency of City Council proceedings and actions

o

Maintain an open, accessible, ethical, and accountable government

o

Promote, invite, and encourage community engagement

o

Respect the diversity of the community, treating people fairly and with dignity and respect

o

Foster cooperative relationships with community partners

o

Instill a sense of community pride and social responsibility

o

Contribute to a vibrant and diversified economy, while maintaining a healthy fiscal posture

o

Apply health and safety measures that meet the needs of the whole community

o

Serve as responsible stewards of our environment
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Executive Summary

Executive Summary
This comprehensive strategic plan is being adopted in September 2020. It provides the blueprint
for the City of Port Hueneme’s next chapter – one of stabilization and foundation building. This
document includes a 10 Year Vision and areas of focus, referred to as Pillars. Each Pillar is
supported by a Strategic Objective and carefully developed Initiatives. All of this was created
through months of work, a multitude of discussions, and a series of collaborations with the City’s
stakeholder groups. This plan shall be updated on an annual basis and will be amended to include
new initiatives cited by the City Council and/or City executives. An annual status update will be
publicly posted at the end of each operational year of the plan.
To support the Initiatives of this plan, the executives of the City and their respective departmental
teams have developed goals and detailed action plans. An action plan is a flexible tool that shall
guide the stabilization and foundational building efforts of the City with the ultimate goal of
creating positive outcomes for current and future residents and community members. Each year
the City Council shall set the priorities following a progress review of the plan and prior to the
allotment of the annual budget.
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Each goal and action plan will be evaluated along with new priorities during each budgeting process.
All budgeting will consider the Pillars and Strategic Objectives and ensure that all tactics are aligned
and on target to achieve results in pursuit of the 10 Year Vision.
Priority-based budgeting shall be used to prioritize action items based on their relevance to the
Initiatives of the plan and role in the stabilization of the City. No one department shall be favored
throughout the process; action items will be evaluated both singularly and in conjunction with their
effects on other items regardless of department.
The Strategic Plan primarily focuses on action items outside of the daily operational functions and
essential services of the City. Each item of the plan will be led by one department, though items
may have crossover between departments.
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About
The City of Port Hueneme

Our History
Port Hueneme, CA (pronounced “Wy-nee’mee”) is a seaside community located in southwest of Ventura County and is situated along the Pacific
Ocean. The name is derived from a Chumash word (Wynema) meaning “half-way” or “resting place”(Wiki Page for City). Hueneme is 60 miles
northwest of Los Angeles and 40 miles south of Santa Barbara, approximately halfway (Encyclopedia Britannica). Port Hueneme’s rich history and
culture are a unique combination of the Chumash Indians who called the land home for centuries and its current relationship with the U.S. Navy’s Port
Hueneme and Point Mugu naval facilities (PH Website). The U.S. Navy took control of the Port shortly after Pearl Harbor was bombed in 1941; along
with the Port, Hueneme lost 1,700 acres of land including the Bard Mansion, home of the founding father of Hueneme, Thomas R. Bard (VC Star).
Even before it became incorporated as a city in 1948, Hueneme was already the only commercial deep-water port between San Francisco and Long
Beach due to a naturally occurring submarine canyon. When the Hueneme Wharf was constructed in 1871 by Thomas R. Bard, farmers from as far as
Simi and Rancho Conejo brought their goods by wagon to be freighted through the wharf. Soon Port Hueneme became the largest grain shipping port
south of San Francisco (Wiki Page for Port). The Port has always brought goods, people and business to Hueneme making it an international player
from the beginning. Unfortunately, many of the local businesses in Hueneme were left empty just twenty years after the wharf opened due to an
exodus of residents and workers to a newly opened sugar beet factory in Oxnard.
Today, the Port of Hueneme is one of the most productive car shipping ports on the West Coast and even has a railroad line through the City to reach
the Coast Route of the Union Pacific. Totaling 4.5 square miles in land today, Port Hueneme is living proof that small is beautiful. When Port Hueneme
was first incorporated as a city, it only had 2,800 residents and a half square mile of land. The intertwined history of the City and Port were celebrated
annually during the Hueneme Harbor Days from 1950 to 2001 with several days of festivities, food and fun for local and visiting families (Wiki Page for
City). The City hopes to continue to strengthen its close relationship with the Port as it looks to partner in future infrastructural and economic
endeavors.
Over the last four decades, Port Hueneme has seen a discrete increase in its population from 20,610 in 1990 to 22,327 in 2019 (US Census Bureau). The
year of 2019 was one of economic growth for the City of Port Hueneme seeing great profit from its three cannabis shops. As the City looks to the future
it aims to not only work with the Port & Navy, its two closest and strongest neighbors, but to rebuild itself to its former status as a place on the map
(Wiki Page for City).
Many admire the natural beauty of the beach along with the quality of life in Port Hueneme. The beach park is the only in Ventura County that is cityowned and maintained. Employment diversity ranges greatly in the community due to its prosperous neighbors, a commercial port and active naval
base. Safety is of the utmost concern and professionally managed by 24 officers with response times averaging under 5 minutes on every call (PH
Website). Port Hueneme is a great place to live today and aims to be an even greater place to live, work and play tomorrow.
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Timeline
Hueneme Wharf is constructed due in
great part to the efforts of Thomas R.
Bard. At the time it was the first deep
water port in the area and attracted
farmers from Simi, Rancho Conejo &
locally to freight their goods (VC Star)

The current street
grid pattern of the
town was laid out

1873

1542

1871

The land adjacent to
the Channel Islands is
explored by Juan
Rodríguez Cabrillo

The Port Harbor
was officially
completed by
July 4th, 1940

1942

1900

1888

Hailed as the Father of Ventura
County, in 1873 Thomas Bard
supervised the inclusion of Port
Hueneme into Ventura County.
At the time Hueneme was one
of only three townships,
followed by Ventura and
Saticoy.

1940
Senator Bard represented
California and Port Hueneme
as a US Senator, from
February 7, 1900, to March
3, 1905. Thomas R. Bard
was the only Ventura County
resident to be a California
Senator

Port Hueneme Wharf (left)
in1800’s (Port Hueneme
Historical Society).

The City of Port Hueneme is
incorporated becoming Ventura
County’s sixth official city. At the
time it consisted of 2,800 people
and a half square mile of land
(VC Star)

Port Hueneme Seaside
Motel (right) in the 1800s
(Port Hueneme Historical
Society).

The first annual
Hueneme Beach
Festival took place
and is still held every
August

1996

1948

The U.S. Naval Construction
Battalion (Seabee) Center for
Pacific Operations is
established by the U.S. federal
government (Encyclopedia
Britannica)

2000

1998
Port Hueneme
becomes a Charter
City

Recreational marijuana is
declared legal in California
allowing for the creation of
several prosperous marijuana
businesses in Port Hueneme by
2019

2016

Alaskan Airlines Flight 261 crashed in
the Pacific Ocean between Port
Hueneme and Anacapa Island due to
mechanical failure. A memorial sundial
designed by James “Bud” Bottoms was
constructed on the beach to pay tribute
to all the victims
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10 Year Vision

10 Year Vision
Optimal Levels
of Service for
Residents &
Businesses

Fiscal &
Economic
Excellence

Strategic
Partnerships

Sm all City
Doing
Big Things

Safe, Secure &
Beautiful
Community

Innovation &
Opportunity
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Optimal Levels of
Service for Residents &
Businesses

Objective
We provide responsive and efficient services to the people who love to live,
work, and visit our City.
Strategic Initiatives
•
•
•
•
•

Promote operational excellence in all City functions and embody best practices as a
municipality
Establish desired service levels for all City functions
We aspire to be an Employer of Choice
Increase communication, outreach and proactive engagement of all members of our
population
Support and establish programs and events that create a strong sense of community
pride and a connection to our history and heritage

Sm all City
Doing

Fiscal & Economic
Excellence

14
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Optimal Levels of
Service for Residents &
Businesses

Fiscal & Economic
Excellence

Objective
We provide responsive and efficient services to the people who love to live, work, and visit our City.
Strategic Initiatives
•
•
•
•
•

Promote operational excellence in all City functions and embody best practices as a municipality
Establish desired service levels for all City functions
We will be an Employer of Choice (NOTE: this item is a place holder that needs editing)
Increase communication, outreach and proactive engagement of all members of our population
Support and establish programs and events that create a strong sense of community pride and a connection to our
history and heritage

Objective
We take measures to ensure the City has fiscally sound policies,
systems, and practices that support economic stability, vitality, and
growth.

Sm all City
Doing
Big Things

Strategic Initiatives
•
•
•

Establish Key Performance Indicators and systems for data management
to help leaders monitor, measure and report, progress and successes
Explore the value of City rebranding as a strategy to attract tourism and
increase economic investment
Consider the feasibility and long-term value of economic and physical
development of the beaches and other high potential sections of the City
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Doing

Fiscal & Economic
Excellence

Big Things

Objective
We take measures to ensure the City has fiscally sound policies, systems, and
practices that support economic stability, vitality, and growth.
Strategic Initiatives
•
•
•

Establish Key Performance Indicators and systems for data management to help
leaders monitor, measure and report, progress and successes
Explore the value of City rebranding as a strategy to attract tourism and increase
economic investment
Consider the feasibility and long-term value of economic and physical development
of the beaches and other high potential sections of the City

Innovation &
Opportunity
Objective
We welcome innovative ideas, businesses, and technologies that have the
power to positively transform our community.
Strategic Initiatives
•
•
•

Retain and maximize opportunities for local businesses as the backbone of our
community
Leverage the existing programs, facilities and technologies of our stakeholders
and partners to build new economic opportunities for all
Invest in new programs and technologies to strengthen our economy and attract
innovation
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Big Things
Safe, Secure & Beautiful
Community

Innovation &
Opportunity
Objective
We invest in efforts to keep our environment and all parts of our
physical spaces accessible, inviting, and safe.

Objectiv e
We welcome innovative ideas, busine
to positively transform our community
Strategic In itiatives
•
•
•

Retain and maximize opportuniti
community
Leverage the existing programs,
partners to build new economic o
Invest in new programs and tech
innovation

Strategic Initiatives
•
•
•

Upgrade our beach, parks, City-owned facilities and structures to
provide a better experience for our residents, employees, commuters,
and visitors
Increase levels of emergency preparedness & education
Actively support on-going beach preservation efforts and funding for
prevention of erosion
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Strategic
Partnerships

Sm all C
Doing
Big Thin

Objective
We aim to build strong, collaborative, mutually
beneficial partnerships with our stakeholders that improve the
quality of life for our residents.
Strategic Initiatives
•
•

Establish a mechanism for engagement, information sharing,
dialogue and on-going cooperative decision-making with key
stakeholders
Identify and organize Issue-Centric Focus Groups/ Teams to
optimally deploy shared resources

Safe, Secure & Beautiful
Community

Objectiv e
We invest in efforts to keep our environment and all p
accessible, inviting, and safe.
Strategic In itiatives
•
•
•

Upgrade our beach, parks, City-owned facilities and
experience for our residents, employees, commuters,
Increase levels of emergency preparedness & educat
Actively support on-going beach preservation efforts
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Ethics & Integrity Statement

Our Ethics & Integrity Statement
Good ethics means good government, a good place to work, and
pride in our organization. Ethics can be defined as a system of

moral principles. Ethical behavior is more than just doing what is
legal. It is the policy of the City of Port Hueneme to uphold,
promote, and demand the highest standards of ethics from our
elected officials and all its employees. We ask individuals to

maintain high standards of personal integrity, truthfulness,
honesty, and fairness in carrying out their public duties, avoiding
any improprieties in their roles as public servants, and never
using the city positions or powers for improper personal gain.
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Accountability Statement

Accountability Statement
It is our commitment, with the adoption of this strategic plan, to
increase accountability and transparency. With this commitment in
mind, during the life of this plan we will:
• Determine what data we have and what is missing related to outcomes in
our Strategic Initiatives
• Establish optimal performance Targets - Simple, Measurable, Achievable,
Integrated
• Ensure Key Performance Indicators are aligned and map our strategy to
tasks, ensuring that our efforts are driving the outcomes we have agreed to
• Deliver perpetual rolling updates at designated City Council meetings

• Drive discussions and decisions that are meaningful and help us deliver on
outcomes
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Citywide Performance
Optimal Levels of Service

Operational
Excellence

Service Level
Discipline

Talent
Optimization

Communication
Effectiveness

Community Pride &
Connection

Fiscal & Economic Excellence
Performance Data,
Tracking, & Reporting

Investment & Marketing
Performance

Economic Development
Alignment – City Brand

Innovation & Opportunity
Regional Economic
Partnership Alignment

Information EconomyOptimize City Business Ecosystem
Investment

Safe, Secure & Beautiful Community
Optimal Community
Parks & Facilities Upgrades
Emergency Preparedness
& Alignment

Public Safety
Effectiveness

Natural Resource Protection
& Preservation

Strategic Partnerships

Stakeholder Engagement
Effectiveness

Issue - Centric Focus
Group Effectiveness
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Aligned Key Performance Indicators
(Developing)
FINANCE, DEBT, & BUDGET

26 (13%)

PUBLIC SAFETY & RISK MANAGEMENT

42 (20%)

ECONOMIC & COMMUNITY DEVELOPMENT

22 (11%)

INFRASTRUCTUE & UTILITIES

35 (17%)

ENVIRONMENT & SUSTAINABILITY

22 (11%)

TALENT MANAGEMENT & ETHICS

9 (4%)

COMMUNITY & CUSTOMER SERVICE

49 (24%)
TOTAL 205 (100%)
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Appendix:
Department Goals

Appendix:
Community Development

COMMUNITY DEVELOPMENT
PILLAR

Optimal Levels of
Service for
Residents &
Businesses

Optimal Levels of
Service for
Residents &
Businesses

GOALS

Start to End

1. Develop and implement an update to the General Plan which will
include the following components: housing element, zoning ordinance
amendment and compliance of all new development applications.

2020 to 2023

2. Develop and execute a comprehensive project plan to support the
inclusion of our core processes and case file transfers, including:
planning entitlement, code compliance, and building and safety
permits, with the new accounting (ERP) system implementation.

2022 to 2025
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Appendix:
Community Services & Recreation

COMMUNITY SERVICES & RECREATION
PILLAR

Safe, Secure &
Beautiful
Community

Safe, Secure &
Beautiful
Community

Safe, Secure &
Beautiful
Community

Optimal Levels of
Service for
Residents &
Businesses

GOALS

Start to End

1. Implement the Parks & Recreation Master Plan over the next 3
years

2020 to 2023

2. Develop a high functioning and exemplary Lifeguard Program to
maintain the current record of zero fatalities and ensure safety
contacts.

2020 to 2023

3. Implement a plan that doubles recreational programming, with the
goal of increasing community engagement and participation.

2021 to 2022

4. Support the Historical Museum by developing a plan to update the
mission, establish policies for exhibits, increase educational
programming opportunities for the community and increase overall
visits/usage of the venue.

2021 to 2022
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Appendix:
Economic Development

ECONOMIC DEVELOPMENT
PILLAR

Optimal Levels of
Service for
Residents &
Businesses

GOALS

Start to End

1. Develop a plan for programming, marketing and a confirmed
event schedule to commemorate the City’s 75th anniversary.

2020 to 2021

Optimal Levels of
Service for
Residents &
Businesses

2. Form a committee to explore the potential impact and ROI of a
rebranding effort for the City.

2020 to 2021

Fiscal &
Economic
Excellence

3. Develop a plan for a formal economic base analyses to
understand the community’s economic drivers for future planning
purposes.

2021 to 2022

Fiscal &
Economic
Excellence

4. Support the efforts to retain existing high performing businesses
and attract and/or incubate new businesses for the purpose of
generating revenue for all.

2022 to 2024

Fiscal &
Economic
Excellence

5. Determine the economic development potential of the beach and
increased tourism in that area.

2023 to 2025
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Appendix:
Facilities Maintenance

FACILITIES MAINTENANCE
PILLAR

Safe, Secure &
Beautiful
Community

GOALS

1. Establish a plan to upgrade and maintain the City’s facilities and
infrastructure relative to the needs of the population, both for
sustainability and scalability.

Start to End

2020 to 2025
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Appendix:
Finance

FINANCE
PILLAR

Optimal Levels of
Service for
Residents &
Businesses

Optimal Levels of
Service for
Residents &
Businesses

Optimal Levels of
Service for
Residents &
Businesses

Optimal Levels of
Service for
Residents &
Businesses

GOALS

Start to End

1. Establish a financial guidance process that standardizes
requirements and templates for all departments to ensure consistent
reporting, decision making and efficient management of resources.

2020 to 2021

2. Implement cross training of employees within the department to
ensure flexibility and increase employee engagement.

2020 to 2021

3. Launch an initiative to streamline processes within the department
to increase operational efficiencies and accuracy.

2020 to 2021

4. Implement a comprehensive enterprise management system that
will include an upgraded financial/accounting system and will allow
for integrated data sharing and efficient process management across
all departments.

2021 to 2024

36

Appendix:
Housing Authority

HOUSING AUTHORITY
PILLAR

Optimal Levels of
Service for
Residents &
Businesses

GOALS

1. Implement a program to train all Housing Department staff to
increase skills, add operational efficiencies and improve the customer
service experience by leveraging new technologies.

Start to End

2020 to 2022
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Appendix:
Human Resources

HUMAN RESOURCES
PILLAR

GOALS

Start to End

Optimal Levels of
Service for
Residents &
Businesses

1. Talent Acquisition – Build a high functioning workforce over the next
four years by attracting and retaining key talent.

2020 to 2024

Optimal Levels of
Service for
Residents &
Businesses

2. Build a robust talent management plan over the next four years
and manage by metrics.

2020 to 2024

Optimal Levels of
Service for
Residents &
Businesses

3. Update HR technology and utilize existing resources to
start managing by metrics.

2020 to 2024

Optimal Levels of
Service for
Residents &
Businesses

4. Ensure compliance with laws and implementation of best practices
over the next four years.

2020 to 2024

Optimal Levels of
Service for
Residents &
Businesses

5. Facilitate communication with and amongst the staff and
bargaining units to reduce the number of grievances and litigation by
50% over the next five years.

2020 to 2025
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Appendix:
Information Technology

INFORMATION TECHNOLOGY
PILLAR

Optimal Levels of
Service for
Residents &
Businesses

GOALS

1. Develop a five-year strategic plan for IT infrastructure and
staffing.

Start to End

2020 to 2023
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Appendix:
Police Department

POLICE DEPARTMENT
PILLAR

GOALS

Start to End

Safe, Secure &
Beautiful
Community

1. Establish a foundation and structure that identifies with the
department’s mission and core values over the next three years.

2020 to 2023

Optimal Levels of
Service for
Residents &
Businesses

2. Improve emergency preparedness to ensure a more prepared
and resilient community over the next three years.

2020 to 2023

Optimal Levels of
Service for
Residents &
Businesses

3. Improvement/enhancement of the current technology by 50% to
support the department operationally and administratively over the
next four years.

2020 to 2024

Safe, Secure &
Beautiful
Community

4. Reducing crime and the fear of crime by 3% in four years.

2020 to 2024
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Appendix:
Public Works

PUBLIC WORKS
PILLAR

GOALS

Start to End

Fiscal &
Economic
Excellence

1. Explore the potential ROI of new and more innovative
approaches for both a paperless work order system and improved
fleet leasing.

2021 to 2024

Strategic
Partnerships

2. Improve and increase collaboration between all functions of
Public Works and representatives of Naval Base Ventura County

2021 to 2024

Fiscal &
Economic
Excellence

3. Establish a plan, with a timeline and clear milestones, for the
renewal of the PHWA Treatment Plant.

2023 to 2025
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Appendix:
Pillar & Goal Breakdown

PILLAR & GOAL BREAKDOWN
Departm ent
Goal Count (% )

PILLAR

OPTIMAL LEVELS OF SERVICE FOR RESIDENTS & BUSINESSES

18 (60%)

FISCAL & ECONOMIC EXCELLENCE

5 (17%)

SAFE, SECURE & BEAUTIFUL COMMUNITY

6 (20%)

STRATEGIC PARTNERSHIPS

1 (3%)

INNOVATION & OPPORTUNITY

0 (0%)
TOTAL

30 (100%)
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Appendix:
Detailed Action Plans

Appendix:
Community Development

Department: Community Development
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Tony Stewart/Yvonne Gonzales
Start Date: FY2020

Due: FY2023

Goal: Update and Deploy General Plan w ith appropriate Housing Elem ent com ponent by Septem ber 2021
Objectives/Initiatives
Y1:
1. Collect data through consultant team s. Consultant team s w ill interview key staff (i.e. Com m unity Developm ent, Public Works, P olice, Fire, etc.), review of historic
docum ents/surveys/studies/m aps and of the current General Plan docum ents.
2. Interview City Council, Cham ber of Com m erce, NVBC, Port, key staff, HOAs, other key com m unity leaders (i.e. library, m useum ) as w ell as com m unity in general
through either pop-up w orkshops (if allow ed) or on -line survey. Interview s w ill prim arily be 1 on 1 or sm all groups. The consu ltants w ill take the lead on the
interview s. Will take approxim ately 9 m onths, com m encing in May 2020.
3. The project should be com pleted by Sept. 2021, since that is w hen the Housing Elem ent m ust be adopted by the state.
Y2:
1. Prepare environm ental im pact report (EIR) by Spring 2021, Estim ated 9 m onths to com plete.
2. Hold one or m ore public hearings. Most likely, there w ill be at least one w orkshop prior to the hearing and periodic updates m ade to the City Council as the project
progresses.
3. Approve project, state adoption of Housing Elem ent by 9/2021.
4. For Port Huenem e, w e currently need to get 2 units built by 2021. Our next num ber (called the Regional Housing Needs Assessm ent, or RHNA) w ill be 125 units.

Y3:
1. Im plem ent General Plan, am end the Zoning Ordinance as needed to com ply w ith the new policies w ithin the General Plan, and ens ure all new developm ent
applications com ply w ith the new General Plan.
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Department: Community Development

Executive/POC: Tony Stewart/Yvonne Gonzales

Pillar: Optim al Levels of Service for Residents and Businesses

Start Date: FY2023

Due: FY2025

Goal: Incorporate Planning Entitlem ent Case Files into ERP System and increase efficiency by >20% .
Objectives/Initiatives
Y1:
1. Upon Procurem ent of ERP system , contract consultant to upload Planning Entitlem ent case files into system
2. Once files are uploaded conduct training of relevant em ployees on new ERP system .
3. Report/w ork out bugs as necessary.
Y2:
1. Report/w ork out bugs as necessary.

Y3:
1. Im plem ent system by 2025. New ERP system should allow for >20% im provem ent in efficiency.
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Department: Community Development
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Tony Stewart/Yvonne Gonzales
Start Date: FY2023

Due: FY2025

Goal: Incorporate Building and Safety Perm it files into ERP System to allow for online perm itting
Objectives/Initiatives
Y1:
1. Upon Procurem ent of ERP system , contract consultant to upload Planning Entitlem ent case files into system
2. Once files are uploaded conduct training of relevant em ployees on new ERP system .
3. Report/w ork out bugs as necessary.
Y2:
1. Report/w ork out bugs as necessary.

Y3:
1. Im plem ent system by 2025. New ERP system should allow for >20% im provem ent in efficiency and allow for online perm itting.
2. Goal is for building inspections to be input rem otely on site w ith a m obile device. Ideally, able to print perm its rem otely.
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Appendix:
Community Services & Recreation

Department: Community Services & Recreation
Pillar: Safe, Secure and Beautiful Com m unity

Executive/POC: Anna Hanely
Start Date: FY2020

Due: FY2023

Goal: Com pletion the Parks Master Plan Im plem entation over the next three years
Objectives/Initiatives
Y1:
1. Support plan’s effort to evaluate and prioritize recreational needs.
2. Assist in the developm ent of project prioritization and im plem entation plan, including cost estim ates.
Y2:
1. Research grant opportunities to support projects and advocate for the use of available City funds.
2. Advocate for inclusion of high priority projects in the City’s Capital Im provem ent Plan.

Y3:
1. Provide support to Project Managers overseeing various project im plem entation.
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Department: Community Services & Recreation
Pillar: Safe, Secure and Beautiful Com m unity

Executive/POC: Anna Hanely
Start Date: FY2020

Due: FY2023

Goal: Developm ent of a High Functioning and Exem plary Lifeguard Program over the next three years to m aintain the current
record of zero fatalities and ensure safety contacts
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.
6.

Meet hiring goal of 50 seasonal staff to fulfil m inim um staffing requirem ents.
Stream line new em ployee onboarding process by adding additional pre-em ploym ent physical provider.
Optim ize NEO GOV functionality to curtail com m unication redundancies sent to job candidates.
Perform ance Evaluation im plem entation
Train and deploy the Recreation and Ocean Safety Supervisor.
Policy Manual com pletion.

Y2:
1. Institute form alized leadership training m odel.
2. Deliver in person job appropriate trainings.
3. Standardize curriculum and training m aterials for new hire academ y.

Y3:
1. Junior Lifeguard Program curriculum standardization.
2. Produce professionally developed m arketing m aterials to increase participant registration.
3. Local school engagem ent- Career Day participation at a m inim um of four schools.

Y4:
1. Host regional com petition.

56

Department: Community Services & Recreation
Pillar: Safe, Secure and Beautiful Com m unity

Executive/POC: Anna Hanely
Start Date: FY2021

Due: FY2022

Goal: Recreational Program m ing Rebirth to engage 60% of the City of PH population
Objectives/Initiatives
Y1:
1.
2.
3.
4.

Create contractor onboarding process (background screening, contract language).
Assess com m unity program m ing priorities based on results of Parks Master Plan.
Select 10 new program offerings based on assessm ent of cost recovery and availability of appropriate facilities.
Solicit proposals and evaluate certified and/or otherw ise qualified instructors.

Y2:
1. Utilize professionally developed m arketing m aterials to prom ote program s.
2. Develop program criteria, including program participant evaluation).
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Department: Community Services & Recreation
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Anna Hanely
Start Date: FY2021

Due: FY2022

Goal: Historical Museum Standardization and Support over a tw o-year period in order to educate the public and increase
attendance by 50%
Objectives/Initiatives
Y1:
1. Develop Mission Statem ent for the Museum .
2. Establish procurem ent and content standards and form alize in a policy docum ent procurem ent.
3. Create succession plan and enhance volunteer training.

Y2:
1. Enhance staff m anagem ent of volunteer base (quarterly m eetings/training/opportunities beyond m useum )
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Appendix:
Finance

Department: Finance

Executive/POC: Kenneth McDonald/Robert Rocha

Pillar: Optim al Levels of Service for Residents and Businesses

Start Date: FY2020

Due: FY2021

Goal: Work w ith HR to fill three vacant positions for departm ent
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Com plete staffing requisitions for one Senior Accountant and tw o Fiscal Aides in Neogov by June 1, 2020.
Close-out postings by July 15, 2020 and w ork w ith HR to select the best fit candidates.
90-day training for the new hires to be com plete by Novem ber 1, 2020.
In Decem ber 2020, Reevaluate long term goals as a fully staffed departm ent.
Ensure that staffing requisitions are com pleted w ithin 2 w eeks of position vacancies and filled w ithin 60 days.
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Department: Finance

Executive/POC: Kenneth McDonald/Robert Rocha

Pillar: Optim al Levels of Service for Residents and Businesses

Start Date: FY2020

Due: FY2021

Goal: Allow for Cross Training betw een em ployees w ithin the departm ent
Objectives/Initiatives
Y1: Have current em ployees docum ent their current daily processes.

Y2: Start cross training w ith com patible staff.

Y3: Use different perspectives to see if processes can be im proved.
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Department: Finance

Executive/POC: Kenneth McDonald/Robert Rocha

Pillar: Optim al Levels of Service for Residents and Businesses

Start Date: FY2021

Due: FY2024

Goal: Im plem ent a new Accounting System that w ill com m unicate w ith other departm ent system s and last for 15 years.
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Gather, list, and com m unicate softw are requirem ents for departm ent by July 2020.
Develop RFP for selected vendors in July/August and select best fit.
Present proposal to Council to contract acceptance.
Sign Contract to get on selected vendor conversion schedule.
Make contact w ith contractor and com m unicate tim eline w ith departm ent.

Y2:
1. Training and Pilot testing the new system .
2. Im plem ent recom m ended m odules/sections and go live.
Y3: im plem ent rem aining m odules/sections and go live w ith entire system .

Y4: Refine and update processes best suited w ith new system .
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Department: Finance

Executive/POC: Kenneth McDonald/Robert Rocha

Pillar: Fiscal & Econom ic Excellence

Start Date: FY2021

Due: FY2025

Goal: Installing Autom ated Meters to provide autom ated readings
Objectives/Initiatives
Y1:
1. Research the costs and benefits to change out m anual m eters for autom atic ones.
2. Research the necessary equipm ent needed for m eter change out.
3. Research and subm it findings of the pros and cons of autom ated m eters for the City by 2021.
Y2: Selecting consultant to help im plem ent project - Meter Change Out

Y3-4: RFP / Select Vendor/ Installation of softw are and hardw are/ Meter Change Out

Y5: Continue Meter Change Out
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Appendix:
Human Resources

Department: Human Resources
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Melanie Hanisco
Start Date: FY2020

Due: FY2024

Goal: Talent Acquisition – Building a high functioning w orkforce over the next four years by Attracting and Retaining key talent
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Create and im plem ent form al process to request, plan and fill vacancies. – Hiring Manager Tool Kit
Utilize existing technology to m anage recruitm ent processes and im prove com m unication w ith candidates.
Prom ote features of em ploym ent to attract talent.
Stream line processes for candidates and onboarding new em ployees including pre-em ploym ent physicals etc.
Create and im plem ent Staffing Strategy m odel.

Y2:
1. Establish and com m unicate m etrics around recruiting to inform m anagers and create goals.
2. Utilize social m edia and other platform s to prom ote opportunities to reach specific target groups, em ploying m essaging that breaks through the “clutter” to reach
desired candidates.
3. Form alize Internship and Volunteer Program s to engage the com m unity and prom ote em ploym ent.
4. Im prove and com m unicate benefits package.
5. Conduct classification and com pensation study.
Y3:
1.
2.
3.
4.
5.

Train and utilize Lom inger Com petency Modeling system for all new positions and perform ance evaluations.
Create and im plem ent a classification review process that is cyclical and fluid.
Continue to m anage and im prove recruitm ent process by use of m etrics.
Continue to evaluate and utilize relevant social m edia to prom ote opportunities.
Im plem ent classification study.

Y4:
1. Build out Lom inger Com petency Models for existing positions, creating career pathing.
2. Continue to develop and m aintain a cyclical classification review process.
3. Continue to build relationships w ith colleges, universities and volunteer groups to prom ote internship and volunteer position s.
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Department: Human Resources
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Melanie Hanisco
Start Date: FY2020

Due: FY2024

Goal: Build a robust Talent Managem ent plan over the next four years and m anage by m etrics
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Recognize contributions and successes of Staff by organization and other Staff m em bers.
Review departm ent structures, staff placem ent – tem porary, perm and part-tim e – in m eeting needs of Service Model.
Forecast future separations and transfer of know ledge.
Bring perform ance evaluations current thru reporting and m entorship.
Provide training to Staff on w orking in a m ulti-generational environm ent.

Y2:
1.
2.
3.
4.
5.

Im plem ent annual Learning & Developm ent program for Managers/Supervisors, Em ployees and New Hires.
Project future w orkforce needs and plan for position gaps.
Review current perform ance m anagem ent system and evaluate options to update system .
Assist staff in w orking together in a m ulti-generational w ork environm ent.
Review departm ent structures and job classes as part of the Class and Com p Study.

Y3:
1.
2.
3.
4.
5.

Continue to foster a team m em ber focused w ork culture.
Assist m anagers in creating plans to develop Staff to reach individual and organizational learning objectives.
Im plem ent an updated perform ance evaluation and m anagem ent system .
Com m unicate and im plem ent the classification and com pensation study.
Form alize a reclass process.

Y4:
1. Continue to update Learning & Developm ent program to m eet the changing needs of the organization.
2. Update and m aintain classification and com pensation inform ation to rem ain relevant.
3. Review the im plem entation of perform ance evaluation and m anagem ent system .
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Department: Human Resources
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Melanie Hanisco
Start Date: FY2020

Due: FY2024

Goal: Update Hum an Resources Technology and Utilize Existing Resources to start m anaging by m etrics
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Evaluate system s to determ ine technology necessary to allow a sm all HR team to operate effectively and efficiently.
Review , acquire and im plem ent the use of HRIS/HRMS system to track and report m etrics, m anage open enrollm ent and onboard new hires.
Utilize existing resources (such as City of Port Huenem e w ebsite) to com m unicate updated HR inform ation.
Consider and evaluate hardw are to assist in providing a m ore dynam ic w ork environm ent to m eet the generational needs.
Organize and store all hum an resources inform ation (as acceptable by policy or law ) digitally, reducing clutter and allow ing for easy retrieval and reporting.

Y2:
1. Consider and evaluate softw are to assist applicant in gathering inform ation about the organization and/or com m unicate w ith HR regarding opportunities and or
elim inating the duplication of w ork efforts by HR Staff.
2. Im plem ent system technology updates to allow sm all HR team to operate effectively and efficiently.
3. Continue to update HRIS system to m eet the reporting and tracking needs of the organization.
4. Train and utilize resources (such as City of Port Huenem e w ebsite) to com m unicate updated HR inform ation.
5. Im plem ent Retention schedule both hard copy and digital files.
Y3:
1. Explore option of an internal Staff w ebsite (intranet) to com m unicate inform ation, provide accurate docum ents as updated and facilitate other event engagem ent such
as Enterprise Wide Calendar. (Com m unication Tool)
2. Continue to utilize technology to stream line processes and procedures driven by Hum an Resources.
3. Educate m anagem ent by m etrics, analyzing and evaluating options by trends.
Y4:
1. Integrate HRIS system w ith payroll system to stream line processes, reducing double entry and errors.
2. Continue to review and evaluate HR system s to evolve w ith the tim es from a technology perspective.
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Department: Human Resources
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Melanie Hanisco
Start Date: FY2020

Due: FY2024

Goal: Ensure Com pliance w ith law s and im plem entation of Best Practices over the next four years
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Review and begin an annual audit of Adm inistrative policies and procedures, updating as required.
Take over Risk Managem ent job functions.
Educate ourselves. Attend training on current legislation.
Form alize tracking process of em ployee notices and com m unications.
Build relationships w ith peer cities and other relevant organizations, becom ing fam iliar w ith their best practices.

Y2:
1.
2.
3.
4.
5.

Review and update Risk Managem ent policies and procedures.
Evaluate and update policies and procedures regularly, keeping up w ith the changes in the social environm ent.
Com m unicate updates to staff as necessary.
Provide training to m anagers and em ployees regarding updates.
Form alize and com m unicate updated Adm inistrative policies and procedures.

Y3:
1.
2.
3.
4.
5.

Establish a calendar of com pliance review for Risk Managem ent and Adm inistrative policies and procedures.
Update and com m unicate policies and procedures regularly.
Provide training to m anagers and em ployees regarding updates.
Continue to evolve best practices, increase com m unications and efficiencies.
Stay current w ith current policies, procedures, and best practices.

Y4:
1. Continue to follow calendar of com pliance review for Risk Managem ent and Adm inistrative policies and procedures.
2. Continue to update and com m unicate policies and procedures regularly.
3. Continue to provide training to m anagers and em ployees regarding updated inform ation.
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Department: Human Resources
Area of Focus: Optim al Levels of Service for Residents and Businesses

Executive/POC: Melanie Hanisco
Start Date:FY2020

Due:FY2025

Goal: Facilitate Com m unication w ith and am ongst the Staff and Bargaining Units to reduce the num ber of grievances and
litigation by 50% over the next five years
Objectives/Initiatives
Y1:
1.
2.
3.
4.
5.

Y2:
1.
2.
3.
4.
Y3:
1.
2.
3.
4.

Im prove HR com m unication w ith the Port Huenem e Staff by providing responsive service, trainings, inform ation on events.
Provide and com m unicate HR Open Door policy for all em ployees.
Facilitate com m unication am ongst the Staff w ith events allow ing all em ployees to feel connected.
Provide a consistent forum for conversations w ith the bargaining units to discuss em erging labor issues.
Work w ith leadership team to bring HR into the conversation early on regarding em ployee relations concerns (perform ance m anagem ent), organizational developm ent
goals or the like.

Develop cross training program s w ith Staff that m ay be interested in career pathing into other positions or areas of organization (know ledge sharing/transfer.)
Launch an Em ployee Engagem ent Survey to identify areas needing im provem ent or key drivers to engagem ent.
Begin Em ployee Com m ittees to review and discuss relevant topics and assist w ith organization events.
Continue to w ork w ith leadership team to prom ote m anagem ent of staff in a w ay that prom otes high perform ance, engagem ent and collaboration.

Continue Em ployee Com m ittees to review and discuss relevant topics and assist w ith organization events.
Im plem ent changes or program s base on Em ployee Engagem ent Survey.
Continue to develop Staff in cross training program .
Explore option of an internal Staff w ebsite (intranet) to com m unicate inform ation, provide accurate docum ents as updated and facilitate event engagem ent such as
Enterprise Wide Calendar.

Y4:
1. Continue to develop the use of Em ployee Com m ittees to facilitate conversations and encourage engagem ent.
2. Conduct an Em ployee Engagem ent Survey to evaluate changes im plem ented based on previous survey.
3. Continue to develop and prom ote Em ployee (intranet) w ebsite.
Y5:
1. Monitor and report on successes and plan for next round of deploym ents.
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Appendix:
Housing Authority / Facilities
Maintenance

Department: Housing Authority / Facilities Maintenance
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Gabriela Basua
Start Date: FY2020

Due: FY2022

Goal: Train 100% of the Housing departm ent staff to better serve the public by using the new technology (Yardi Voyager)
Objectives/Initiatives
Y1:
1.
2.
3.
Y2:
1.
2.
3.
4.

Research additional applications to im prove operational deficiencies.
Analyze current operational areas that can be im proved via technology, e.g. electronic form subm ission, ow ner, tenant and applicant portal.
Establish financial system w ithin Yardi.

Road m ap im plem entation.
Establish deadlines and go-live date.
Establish staff training schedule.
Im plem ent com m unity outreach and training/assistance.
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Department: Housing Authority / Facilities Maintenance
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Gabriela Basua
Start Date: FY2020

Due: FY2022

Goal: Execution of the facilities projects from the tw o year Capital Im provem ent Plan (CIP) approved by Council on Novem ber
18, 2019.
Objectives/Initiatives
Y1:
1. Project Engie, Energy efficiency project, installation of solar panels, EV charging station and lighting upgrades. Update roo f and HVAC system s. Started 3/31/2020.
Estim ated com pletion date 10/2020.
2. Repair and renovate Park & Facilities w ood sign. Started 11/18/2019. Estim ated com pletion date 4/30/2020
3. Acquire a hot w ater m achine capable of graffiti rem oval by 4/30/2020
4. Replace Police Departm ent w ater heater by 4/30/2020
Y2: Rem odeling of Housing Office
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Department: Housing Authority / Facilities Maintenance
Pillar: Safe, Secure and Beautiful Com m unity

Executive/POC: Gabriela Basua
Start Date: FY2020

Due: FY2024

Goal: Im prove com m unity open and com m on areas available to the public by 50% over the next five years
Objectives/Initiatives
Y1:
1. Analyze City’s Infrastructure.
2. Develop a com prehensive inventory of all properties and assets, com plete w ith deferred m aintenance needs across the entity an d a condition assessm ent.
Y2:
1.
2.
3.
4.

Planning Phase: Separate projects based on priority and urgency.
Determ ine how these projects w ill be funded.
Projects m ust be financially sustainable, both in term s of initial capital and long term operating and m aintenance cost.
Determ ine the length of the plan, 1yr, 2yr, 3yr, etc. Establish a start date and end date for each project.

Y3:
1. Im plem entation phase: Manage the projects from start to end. Keeping track of accom plishm ents and setbacks. Update tim elines as applicable.\
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Appendix:
Information Technology

Department: Information Technology
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Aaron Wedemeyer
Start Date: FY2020

Due: FY2023

Goal: Develop a five-year strategic plan for IT infrastructure and staffing.
Objectives/Initiatives
Y1:
1. Develop RFP and select vendor to assist w ith collection of data, form ulation of plan, and potential steps to im plem ent the pl an. -- Identify and prioritize areas of IT
infrastructure.
2. Identify “industry standard” levels of staffing, and adjust IT departm ent to m atch.
Y2:
1. If necessary, hire com petent staff to build out the departm ent.
2. Begin any necessary infrastructure upgrades to m eet strategic goals and secure the IT function w ithin the City.
3. Introduce the concept of annual IT project planning to departm ents.
Y3:
1. Continue infrastructure upgrades
2. If training needs for staff have been identified, expand training opportunities and cross -train staff to cover any absences.
3. Review and update strategic plan to adapt to changes in technology and City business practices.
4. Im plem ent departm ental project plan concurrent w ith budgeting process.
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Department: Information Technology
Pillar: Optim al Levels of Service for Residents and Businesses

Executive/POC: Aaron Wedemeyer
Start Date: FY2020

Due: FY2023

Goal: Participate in the developm ent of em ployee on-boarding and off-boarding process.
Objectives/Initiatives
Y1:
1. Participate in the process to m odify HR on -boarding and off-boarding procedures, ensuring IT has sufficient tim e and resources to m atch any requests.
Y2:
1. Enforce new policies related to IT for new em ploym ent requests, ensuring com puter resources m atch w ith personnel changes.
2. Com plete actions to rem ove/replace staff w ho have left City service, and ensure tim ely change of responsibility on digital m edia, as w ell as securing access to digital
resources.
Y3:
1. Participate in any surveys of departm ents regarding IT engagem ent in process, and revise any procedures identified.
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Appendix:
Police Department

Department: Police Department Executive/POC: Chief Salinas / Commander Albertson
Pillar: Optim al Levels of Service for Residents & Businesses

Start Date: FY2020

Due: FY2023

Goal: Establish a foundation and structure that identifies w ith the departm ent’s Mission and Core Values over the next three
years
Objectives/Initiatives
Y1: Develop and im plem ent an evaluation tool that rew ards superior perform ance and corrects/im proves poor perform ance
o Tim ely evaluations
o Develop standards for job classifications
o Career Developm ent:
o 100% of staff (barring exceptions, POST grace periods, etc) w ill be required to m eet their m inim um of 24 hours of POST CPT (and other training
m andates during each tw o-year training cycle).
o Each Supervisor w ill be required to review the Departm ent Training Plan w ith their staff and the Training Sergeant on a quarterly basis.
Discretionary training w ill be assigned on a case-by-case basis, w ith an em phasis on the professional developm ent of the em ployee.
o Succession Planning
Y2: Create and prom ote a professional brand and culture that em braces the Departm ent’s core values
o Maintaining consistent and current policies and procedures.
o 100% of all critical policies and 75% of all discretionary policies w ill be required to be review ed and updated in Lexipol on a quarterly basis (or as required
w hen a policy change of update is m andated by legislation).
o 75% of all Daily Training Bulletins in Lexipol w ill be required to have been com pleted on a quarterly basis. Each supervisor w ill be provided w ith com pliance
audit results.
o Com m ander w ill be required to have review ed and selected 100% of m onthly Lexipol DTB packets. Chief w ill be provided w ith a quarterly com pliance audit.
o Review roles and responsibilities of supervisory and m anagem ent staff. All Supervisors and Senior Officers (or equivalent no n-sw orn positions) w ho have
already not done so, w ill be required to com plete Assertive Supervision training.
o Establish m ethods to im prove internal com m unications.

Y3: Assess branding and re-evaluate for alignm ent w ith cityw ide structure
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Department: Police Department Executive/POC: Chief Salinas / Commander Albertson
Pillar: Safe, Secure and Beautiful Com m unity

Start Date: FY2020

Due: FY2023

Goal: Im prove Em ergency Preparedness to ensure a m ore prepared and resilient com m unity over the next three years
Objectives/Initiatives
Y1: Hire a full tim e, m anagem ent level Em ergency Manager/PIO
o Continue coordinating w ith Ventura County Fire and Red Cross to hold 2 CERT (Com m unity Em ergency Response Team ) classes per y ear (all FYs going
forw ard)
o Continue coordinating w ith Red Cross to hold a m inim um 2 city-w ide sm oke detector installations per year (all FYs going forw ard)
o Continue applying for annual EMPG Grant, HSG Grant, Port Security Grant (all FYs going forw ard). Em ergency Manager w ill be required to identify and
docum ent a m inim um of 5 qualifying projects each fiscal year.

Y2: Update the City’s Em ergency Operations Plan. Measurable m ilestones w ill be required to be identified for the project. Project m anager w ill be responsible for
m onitoring progress.
o Identify and secure funding source
o Draft an RFP and select contractor
o Identify key stakeholders to participate in planning
o Provide training to all City staff (all FYs going forw ard)

Y3: Continue m onitoring effectiveness and audit training m andates and requirem ents to ensure ongoing com pliance. This w ill be required to be done on a quarterly
basis.
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Department: Police Department Executive/POC: Chief Salinas / Commander Albertson
Pillar: Optim al Levels of Service for Residents & Businesses

Start Date: FY2020

Due: FY2024

Goal: Im provem ent/Enhancem ent of the current Technology by 50% to support the departm ent operationally and
adm inistratively over the next four years
Objectives/Initiatives
Y1: Identify technology needs of the departm ent along w ith revenue stream s to support departm ent’s grow th initiatives. Measurable m ilestones w ill be required to be
identified in each Project Plan and w ill vary according to each particular project. Project m anagers w ill be responsible for m onitoring progress.
o 911 System & Recorder Replacem ent
o CAD/RMS System Upgrade
o LPR/Cam eras
o Body Worn Cam eras
o Em ail System
Y2: Build w orkgroups to w ork w ith new technology that w ill m axim ize efficiencies throughout the departm ent
o Google for Governm ent
o Cityw ide Intranet for better access to com m on form s and system s
o Cloud based storage
o Docum ent Managem ent
o Mobility Applications (Mobile, CAD, Cell Phones) w ith direct access to State inform ation

Y3: Deploy new technology and equipm ent (see Y1 Goal for m easurable requirem ents)
o Mobile Access to system s
o Im plem ent standards and procedures for Body Worn Cam era Program
o Deploy Cityw ide intranet

Y4: Monitor successes from technology enhancem ents
o Audits and Inspections
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Department: Police Department Executive/POC: Chief Salinas / Commander Albertson
Pillar: Safe, Secure and Beautiful Com m unity

Start Date: FY2020

Due: FY2024

Goal: Reducing Crim e and the Fear of Crim e by 3% in four years
Objectives/Initiatives
Y1: Identify target areas based on m ultiple calls for service, frequent offenders and com m on locations (i.e., thefts, shoplifts, traffic enforcem ent) in order to realize an
overall reduction of crim e.
o Each Senior Officer w ill be required to subm it a w ritten action plan to the Com m ander, detailing the above inform ation and th eir plan(s) for addressing each.
These plans w ill be incorporated into each patrol team 's daily deploym ent actions.
Y2: Develop and reactivate neighborhood program s using Beat Officers to consistently engage w ith the com m unity
o A departm ent representative w ill be required to attend 75% of all HOA and neighborhood m eetings in a calendar to share current and relevant inform ation to
increase aw areness and reduce fear.
o Establish a netw orking group of a m inim um of all business ow ners in the city w illing to participate to share inform ation.
o A Senior Officer or Detective w ill be required to m ake contact w ith 100% of all retail businesses and w ork w ith store m anagem ent on developing crim e
prevention and/or reduction strategies.
o Marijuana Dispensaries – w ork w ith 100% of ow ners to m aintain integrity of business.
o Frequent patrol problem areas, docum ent contacts (see Y1 goal for m easurable requirem ents).
o Utilize CSOs as necessary.
o Increase num ber of sw orn officers by 2.
Y3: Establish a m inim um of 5 new program s utilizing Com m unication Manager/PIO to share vital inform ation via social m edia and other platform s
o City New sletter
o Facebook, Instagram , Tw itter
o Website

Y4: Increase num ber of sw orn officers by 2 (total - 18% increase)
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